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Our team at CanadaHelps is grateful to have the opportunity to meet and work on 

many Indigenous homelands across this land we share, Canada. 

As settlers on these lands, it is important to acknowledge that our Vancouver 

offices are located on the unceded territory of the Coast Salish People, the 

Montreal offices are located on Kanien’kehà:ka (Mohawk) territory, and the land 

on which we operate in Toronto is the traditional territory of the Wendat, the 

Anishinaabeg, Haudenosaunee, and the Mississaugas of the Credit First Nation. 

We want to express our respect for the territories we reside in and honour the 

diverse Indigenous People who have lived and worked on this land historically 

and presently. We, the staff and leadership at CanadaHelps, are committed to 

being active participants in reconciliation. We are committed to continuing to 

amplify Indigenous voices, and learning how our work affects Indigenous People.

Land Acknowledgement

Source: #BeadYourProvince, Kooteen Creations



• CanadaHelps is a charitable foundation increasing giving in 

Canada through technology.

• For Canadians, CanadaHelps.org, provides a trusted one-

stop destination for making donations, fundraising, or 

learning about any charity in Canada. 

• For Canada’s 86,000 charities, we develop affordable 

fundraising technology and provide free training and 

education for charities so that all charities have the 

capacity to increase their impact and succeed in the digital 

age. 

• Since 2000, more than 3.5 million Canadians have donated 

over $2.3 billion to charities using CanadaHelps.

About CanadaHelps



Have A Question?

• A recording will be emailed to you following 

the webinar. You’ll be able to watch the 

recorded video on demand. 

• You can hear us, but we can’t hear you.

• Have questions or technical difficulties? Type 

them into the Questions Log at any time.



Speaker
Our speaker Vanessa Chase Lockshin, is the 

founder of The Storytelling Nonprofit and has 

helped non-profit organizations raise over $16 

million. As an author, trainer and consultant, she 

specializes in helping non-profits to grow their 

email fundraising programs and maximize their 

potential to build effective multi-channel 

fundraising strategies.



► Understand why email remains a powerful tool for all 
fundraising programs

► Learn tactics to grow an email list on a regular basis
► Discover how to keep an email list engaged over time
► Get easy tips to increase giving from fundraising emails
► Answers to your questions! 

Ready to learn?



Does your non-profit 
currently use email 
fundraising? 

a) Yes and it’s great!
b) We do but it could 

be going better
c) Not yet but we plan 

to



Why Email Fundraising Still Works



● The ZeroBounce Email Statistics Report shows 
that 93% of people check email every day.
Furthermore, 42% of consumers check their 
email three to five times a day

● For every 1,000 fundraising messages 
sent, nonprofits raised $58 according to 
M+R Benchmarks

● Email can see a return on investment of 
122%, which Whole Whale says is four times 
more than social media, direct mail, and paid 
search.

Email is still a great tool to use for 
fundraising



Email is personable, direct & scalable

● Email can feel extremely personal, 
even if it’s sent to thousands of 
people

● There is a clear, direct CTA to a 
donation page

● Sending more emails is very cost 
effective 



Grow Your Email List Consistently



● Email is a numbers game and having 
more people to email will improve 
your results

● Email lists naturally shrink over time 
(unsubscribes, bounces)

● Fresh leads = new donor potential

Why list growth is ongoing



Tactics to grow your list

● Add opt-in forms to your website
● Offer a high-value freebie 

(checklist, guide, etc.)
● “Send a message” campaigns to 

garner email sign ups
● Promote your email sign-up via 

social, events, and partners
● Don’t forget: Always use consent-

based opt-ins



List growth campaign example



Keep Your List Engaged Over Time



The top email 
mistake:

Only asking for 
money.



The top email 
mistake:

Only asking for 
money.

Your emails can 
provide value and be 
something people 
look forward to.



● Mission/impact stories
● Behind-the-scenes looks
● Get to know staff members
● Gratitude messages
● Updates on programs
● OpEd style content about your 

cause

Types of emails you can send



Build a simple email calendar

● Email is most effective when you 
have a plan and can build 
narrative over time

● Set a North Star for the next 90 
days

● Build out a plan for emails that will 
help you get to that point

● Email at least 1 to 2 times per 
month



Increase Giving With Better Fundraising Emails



Elements of great email writing

● Context
● Core Problem
● Solution
● Ask
● Urgency



● Hook
● Explainer
● Ask
● Second Explainer or Story
● Ask

Structure of a great email



Structure of a great email



The Sender Name is Prime Real Estate

● People open emails from people

● 45.90% of emails are opened 
because of the sender’s name

● Have 3 to 4 sender names that 
you rotate through



● 3 approaches that work: curiosity, 
urgency and relevance

● Don’t bury the lead

Subject Line + Preview Text



● Parents can’t keep up with these 
costs

● The difference you can make right 
now

● New moms shouldn’t have to go 
through this

● Vanessa, you can help us cross the 
finish line

● 1 wonderful thing you can do today

Some subject lines I love



● Short paragraphs. No walls of text! 

● Use bolding to keep the key moving

● One, clear CTA

● Hyperlink entire sentences, not just 
a few words

Strategic Formatting Inside Your Email





What’s one takeaway you 
plan to use from today’s 
webinar? 





Go Send Amazing Emails 😀

vanessa@thestorytellingnonprofit.com

TheStorytellingNonprofit.com/Tool
kit


